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R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, KURNOOL-Dt. A.P., INDIA

21st Governing Body Meeting

Date : 06.02.2021 (Saturday)
Venue : PRINCIPAL’S CHAMBER, RGMCET, NANDYAL
Time : 11.30 AM (01-07-2020 to 31-12-2020)

Meeting Link: https:/ /meet.google.com /gvr-cjjt-eqc

AGENDA:

1. To confirm the minutes of the last meeting of the Governing Body held
on 17-10-2020 (Data from 01-01-2020 to 30-06-2020).

2. To report the action taken on the minutes of the last meeting of
Governing Body.

3. To receive a report on the Academic and other important activities and
events in the college since the last meeting of the Governing Body.

4. To report about the important communications, policy decisions
received from the Government, AICTE, UGC, etc.

5. Staff appointments made since the last meeting of the Governing Body.

6. Staff who left the institution since the last meeting of the Governing
Body.

7. To report about the faculty available department wise details.

8. Details of the latest state of the art equipment procured.

9. Any other points with the permission of the Chair.
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R GM COLLEGE OF ENGINEERING & TECHNOLOGY
(AUTONOMOUS)
NANDYAL - 518 501, KURNOOL-DT, A.P., INDIA

GOVERNING BODY

21st Meeting (Virtual) on 06.02.2021 - Members Attendance Sheet

Nsc; Name Designation Category Phone &Email id Signature
T Dr. M. Santhiramudu Chairman Management ?iggggiitﬁfj;%%ﬁ;?iom M " J‘L:U\q\_rﬂk
g | B KL Neeniho oo | Masiber | Masaguent | SOEBOOOLT %
: AN
. 9866308855 0 ;J;‘:‘ﬁ
5 Dr. M. Madhavi Latha Member Management madbursidde@redifimail com / ?
4. Er. M. Siva Ram Mémper Mankgeraent ?ﬁgggg?vasrim@gmail.com k@ paSE=
=
9866308413
5. Er. M. Raghu Ram Member Management eaghtram sniddelimail com |
. 7 Hendl edl
6. Prof. Bhuvan S Parekh Member UGC Nominee gaiignggfeﬁ@y et 2 ? +
: N Hﬂ/yla)
Dr. P. Sujatha
Vice Principal A tlimd ed
- JNTUA College of Memb University 9490121399
’ Engineering and T Nominee psujathal993@gmail.com E/L".‘ tu.wldﬁ
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) Technical Education, Nominee te.rjd.tirupathi@gmail.com E 3 _/: Mﬂﬁ
Tirupathi Viy
9 Dr. K. Lakshmi Member Management | 9848012427 Atteunded
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No Name Designation Category Phone &Email id Signature
Faculty of | 4866308475 ; M
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B 9866308477
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Resolutions

It is resolved

1)

2)

3)

4)

3)

6)

7)

a) To approve the minutes of earlier meeting held on ! #.10.2020
(Saturday)(Minutes were read and confirmed).

b) To accept the action taken report on the previous Governing Body
meeting resolutions.

To accept and appreciated the report on Academic and other
important activities and events in the college since the last meeting
of the Governing Body. Suggested to improve the results further.

To note/accept the important communications, policy decisions
received from the Government, AICTE, UGC, etc.

To note/accept the staff appointments made since the last meeting
of the Governing Body.

To note/accept the staff who left the institution since the last
meeting of the Governing Body.

To note/accept the report about the faculty available department
wise details. Suggest to recruit whenever and wherever faculty
requirement is there.

To note and approve the details of the latest state of the art

equipment procured.

The meeting concluded with thanks to Chair.

\

R CHAIRMAN

Dr. T. JAYACHANDRA PRASAD
M.E.,Ph.D.,
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R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, KURNOOL-Dt. A.P., INDIA

(ESTD-1995)

221d Governing Body Meeting

Date: 04.10.2021 (Monday) (Data from 01-01-2021 to 30-06-2021)
Venue: PRINCIPAL'S CHAMBER, RGMCET, NANDYAL

Time: 11.30 AM

AGENDA:

1. To confirm the minutes of the last meeting of the Governing Body held on 06-02-
2021 (Data from 01-07-2020 to 31-12-2020).

2. To report the action taken on the minutes of the last meeting of Governing Body.

3. Ratification of College Academic Council.
Ratification of Boards of Studies for different branches of Engineering (B. Tech and
M. Tech.), MCA, MBA and other subjects for the next three years w.e.f Academic year
2021.

5. Ratification of various committees such as standing and Finance Committee etc.

6. To approve the budget for the 2021-22 year.

7. To receive a report on the Academic and other important activities and events in the
college since the last meeting of the Governing Body.

8. To report about the important communications, policy decisions received from the
Government, AICTE, UGC, etc.

9. To permit the principal to apply for additional courses and additional sections in
emerging area.

10. Staff appointments made since the last meeting of the Governing Body.

11. Staff who left the institution since the last meeting of the Governing Body.

12.To report about the faculty available department wise details.
13. Details of the latest state of the art equipment procured.

Any other points with the permission of the Chair. J\ N \\B
eSS

CHAIRMAN

22nd RGMCET-Governing Body Meeting
Monday, October 4 - 11:00am - 3:30pm

Google Meet joining info Video call link: https://meet.google.com/vbd-fvms-kpe

Or dial: (US) +1 209-691-0998 PIN: 831 977 805#
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R G M COLLEGE OF ENGINEERING & TECHNOLOGY
(AUTONOMOUS)
NANDYAL - 518 501, KURNOOL-DT, A.P., INDIA

GOVERNING BODY

22nd Meeting (Virtual) on 04.10.2021

No Name Designation Category Phone &Email id Signature
1. Dr. M. Santhiramudu Chairman Management 98.66308411.’98480463.82 N ¢ —
midde.santhiram@gmail.com C (l).)\
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NS(; Name Designation Category Phone &Email id Signature
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Resolutions

It is resolved

1) a) To approve the minutes of earlier meeting held on 06.02.2021 (Saturday) (Minutes
were read and confirmed) (Data from 01-07-2020 to 31-12-2020).

b) To accept the action taken report on the previous Governing Body meeting resolutions.

2) To accept and appreciated the report on Academic and other important activities and
events in the college since the last meeting of the Governing Body. Suggested to improve
the results further.

3) To ratify the College Academic Council members.

4) To Ratify the Boards of Studies for different branches of Engineering (B.Tech and
M.Tech), MCA, MBA and other subjects for the next three years w.e.f Academic year
2021.

5) To Ratify various committees such as standing and Finance Committee etc.

6) To approve the RGMCET budget for the year 2021-22. The budget allocation for various
heads has been done as per the details given below based on the tuition fee as fixed by

the Govt. of Andhra Pradesh.

S.No. No. of Students Amount Expected to Cash Out Flow
Receive(Rs) % of Funds allocated (Rs)

1 Fee Receipts (Expected) 29,54,06,800 29,54,06,800
S.No | Head of Allocation Percentag Amount (Rs)
1 Establishment | Faculty(Teaching) 46 13,58,87,128
Staff(Non-Teaching) 09 2,65,86,612
2 Equipment 3 88,62,204
3 Furniture and Buildings 10 2,95,40,680
4 College Maintenance 15 4,43,11,020
5 Research and Development 3 88,62,204
6 Contingency 3 88,62,204
7 Loan Repayment 5 1,47,70,340
8 Welfare 2 59,08,136
9 Reserves 4 1,18,16,272
Total 100 29,54,06,800

7) To note and approve the report on the Academic and other important activities and

events in the college since the last meeting of the Governing Body.

8) To note and approve the important communications, policy decisions received from the

Government, AICTE, UGC

s ete.
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9) To permit the principal to apply for additional courses and additional sections in
emerging area.

10) To note and approve the Staff appointments made since the last meeting of the
Governing Body.

11) To note and approve the Staff left since the last meeting of the Governing Body.

12) To note and approve the faculty available department wise details and suggested to
recruit whenever and wherever faculty requirement is there.

13) To note and approve the latest state of the art equipment procured.

14) To permit the principal to take up the ratification process at the earliest as per new

guidelines of INTUA/AICTE/UGC.

Also members have suggested the following during the meeting

a)To plan for mock inspection before NBA (Tier-1) inspection scheduled from 22nd to 24th
October 2021.

b)To work on blended learning for this suggested to form a team of 5 members immediately
to go into details and suggest to take measures.

¢) Introduction of UHV as credit course.

d) To include two external members in ICC.

e) All the labs should be cloud based only.

f) Digital conversion has to take place in the institute for which Dr.K.Lakshminarayana sir
has promised to send one team for this.

g)To represent data in the bar chart form wherever and whenever possible.

h)Recruitment analysis should be represented by Bar charts with company logos.

The meeting concluded with thanks to Chair.
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PRINCIPAL
RG M .College of Engg. & Tech.,

(Autonomous)
NANDYAL- 518 501, Nandyal (Dt), A.P.

9 of 30


PR_Office
Principal


R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, KURNOOL-Dt. A.P., INDIA

] (:510—1995)

23t Governing Body Meeting

Date: 28.03.2022 (Monday) (Data from 01-07-2021 to 31-12-2021)
Venue: PRINCIPAL’S CHAMBER, RGMCET, NANDYAL

Time: 11.30 AM

AGENDA:

1. To confirm the minutes of the last meeting of the Governing Body held on
04-10-2021 (Data from 01-01-2021 to 30-06-2021).

2. To report the action taken on the minutes of the last meeting of
Governing Body.

3. To receive a report on the Academic and other important activities and
events in the college since the last meeting of the Governing Body.

4. To report about the important communications, policy decisions received
from the Government, AICTE, UGC, etc.
To permit the principal to apply for NAAC (third Cycle)

6. To permit the principal to apply for additional courses and additional
sections in emerging area.
Staff appointments made since the last meeting of the Governing Body.
Staff who left the institution since the last meeting of the Governing
Body.

9. To report about the faculty available department wise details.

10. Details of the latest state of the art equipment procured.

Any other points with the permission of the Chair.
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R G M COLLEGE OF ENGINEERING & TECHNOLOGY
(AUTONOMOUS)
NANDYAL - 518 501, KURNOOL-DT, A.P., INDIA

GOVERNING BODY

23rd Meeting on 28.03.2022

NS‘; Name Designation Category Phone &Email id Signature
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{
5. Smt. M. Ramanamma Member Management | 9849591332 HRUJ’
B e 5 Gty Sl UGC 09426760530 W
’ o e s Nominee bhuvanparekh@yahoo.com /
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© Cam— 9490536547, 9849336547 \
10. | Dr. DVLN Somayajulu Member Non%inee soma@nitw.ac.in 5%
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Resolutions (28.03.2022)

It is resolved

1. To approve the minutes of earlier meeting held on 04-10-2021(Data from
01-01-2021 to 30-06-2021) (Minutes were read and confirmed).

2. To accept the action taken report on the previous Governing Body meeting
resolutions.

3. To accept and appreciated the report on Academic and other important
activities and events in the college since the last meeting of the Governing
Body. Suggested to improve the results further.

4. To note and approve the important communications, policy decisions
received from the Government, AICTE, UGC, etc.

5. To permit the principal to apply for NAAC (Third Cycle).

6. To permit the principal to apply for additional courses and additional
sections in emerging areas.

7. To note and approve the staff appointments made since the last meeting of
the Governing Body.

8. To note and approve the staff who left the institution since the last
meeting of the Governing Body.

9. To note and approve the faculty available department wise details and
suggested to recruit whenever and wherever faculty requirement is there.

10.To note and approve the latest state of the art equipment procured.

Also members have suggested the following during the meeting

a) To introduce UHV after first year second semester. Verify the name
before introducing the subject.

b) Suggested to include a woman member (External) in the Internal

Complaints Committee. Suggested to include Dr.Saritha, SRMC,NDL as

external member in ICC.

c) Suggested to include the University name while presenting the data of
Ph.D awardees.

d) Suggested to take feed from the students after completion of certificate

courses.

e) UGC nominee has suggested to include name of the company while

presenti lacement details.
Dr. T. JAYACHANDRA PRASAD C@'\lhé’( ‘ ‘47/ ol
M.E.,Ph.D.,
PRINCIPAL
R G M Lollege of Engg. & Tech., /
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f) Suggested to show the completed NAAC 2022 document to IIITDM, KNL
director Dr. DVLN Somayajulu.

g) State Government nominee has suggested to introduce Sanskrit as one
language for B.Tech students.

h) Suggested to prepare a document and present on the preparedness of the
department to implement NEP2020.

i) Suggested to create NEP cell.

j) IIITDM, KNL director Dr. DVLN Somayajulu. Suggested to organize FDP
on NEP2020.

k) UGC nominee suggested to recruit more Associate Professors.

1) Suggested to improve the [.B.Tech results.

m)Suggested to share Nep document to all the faculty.

n) Suggested to have Placement group photos.

The meeting concluded with thanks to Chair.

J@M

CHAIRMAN
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R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, KURNOOL-Dt. A.P., INDIA

susu)

24th Governing Body Meeting

Date: 10.09.2022 (Saturday) (Data from 01-01-2022 to 30-06-2022)
Venue: PRINCIPAL’'S CHAMBER, RGMCET, NANDYAL

Time: 11.30 AM

AGENDA.:

1. To confirm the minutes of the last meeting of the Governing Body held on
28.03.2022 (Data from 01-07-2021 to 31-12-2021).

2. To report the action taken on the minutes of the last meeting of Governing
Body.

3. To approve the budget for the financial year 2022-23.

4. To sanction additional budget for the following courses
a) Computer Science and Engineering (Data Science) (Additional Intake).
b) Computer Science and Engineering (Cyber Security) (New Course).

c) Computer Science and Engineering (Artificial Intelligence and Machine Learning)
(New Course).

5. To receive a report on the Academic and other important activities and events
in the college since the last meeting of the Governing Body.

6. To report about the important communications, policy decisions received from
the Government, AICTE, UGC, etc.

7. To permit the principal to apply for multi-disciplinary programs in line with
the Guidelines for Transforming Higher Education Institutions into
Multidisciplinary Institutions September 2022 and NEP 2020.

8. To Permit the principal to apply for additional courses/sections in emerging
areas.

9. Staff appointments made since the last meeting of the Governing Body.
10. Staff who left the institution since the last meeting of the Governing Body.
11. To report about the faculty available department wise details.
12. Details of the latest state of the art equipment procured.
Any other points with the permission of the Chair.
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R G M COLLEGE OF ENGINEERING & TECHNOLOGY

(AUTONOMOUS)

NANDYAL - 518 501, KURNOOL-DT, A.P., INDIA

GOVERNING BODY
24 Meeting on 10.09.2022

NS‘; Name Designation Category Phone &Email id Signature
: : 9866308411,9848046382 ™ \\
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Resolutions

It is resolved

1. To approve the minutes of earlier meeting held on 28-03-2022(Data from
01-07-2021 to 31-12-2021) (Minutes were read and confirmed).

2. To accept the action taken report on the previous Governing Body meeting
resolutions.

3. To approve the budget for the financial year 2022-23.

4. To sanction additional budget for the following courses
a) Computer Science and Engineering (Data Science) (Additional Intake).
b) Computer Science and Engineering (Cyber Security) (New Course).

c) Computer Science and Engineering (Artificial Intelligence and Machine
Learning) (New Course) as per the requirement whenever request comes
from the department.

S. To accept and appreciated the report on Academic and other important
activities and events in the college since the last meeting of the Governing
Body. Suggested to improve the results further.

6. To note and approve the important communications, policy decisions
received from the Government, AICTE, UGC, etc.

7. To permit the principal to apply for multi-disciplinary programs in line
with the Guidelines for Transforming Higher Education Institutions into
Multidisciplinary Institutions September 2022 and NEP 2020.

8. To permit the principal to apply for additional courses and additional
sections in emerging areas.

9. To note and approve the staff appointments made since the last meeting of
the Governing Body.

10.To note and approve the staff who left the institution since the last
meeting of the Governing Body.

11.To note and approve the faculty available department wise details and
suggested to recruit whenever and wherever faculty requirement is there.

12.To note and approve the latest state of the art equipment procured.

13.Honorable Governing body members have appreciated the presentations
made by the department HoDs about their departmental preparedness in
connection with NEP 2020.

Contd. P- 2
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Also members have suggested the following during the meeting

a)

b)

c)
d)

€)

f)
g)

h)

j)

k)

)

To explore the possibility of alumni contribution in terms of expert
lectures for CSE(DS), CSE (Cyber Security) and CSE (Al &ML).

To identify the adjunct faculty for all CSE related branches and also for
other branches.

To motivate non CSE department faculty to teach CSE related subjects.
To encourage all the senior faculty members to upgrade in latest areas of
their specializations.

To plan to visit Sri City as student’s technical tour.

To publish papers in Q1, Q2,. WoS Journals only.

To select the Ph.D topics in socially relevant areas and find solutions to
mitigate them.

To make IRG as mandatory for each faculty though it may be a small.

To try for 100% results in the I B.Tech.

To include the International Women’s Day Celebrations photos in GB
PPT4.

Not to close Convention Engineering Courses such as CE and Mech in
the college completely.

To have a common approach by all the departments to implement NEP
2020.

The meeting concluded with thanks to Chair.
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R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL - 518501, A.P., INDIA

(ESTD -1995)

25th Governing Body Meeting

Date: 07.01.2023 (Saturday) (Data from 01-07-2022 to 31-12-2022)
Venue: PRINCIPAL’S CHAMBER, RGMCET, NANDYAL

Time: 11.30 AM

AGENDA:

1. To confirm the minutes of the last meeting of the Governing Body held on
10.09.2022 (Data from 01-01-2022 to 30-06-2022).

2. To report the action taken on the minutes of the last meeting of Governing
Body.

3. To receive a report on the Academic and other important activities and events
in the college since the last meeting of the Governing Body.

4. To report about the important communications, policy decisions received
from the Government, AICTE and UGC, etc.

5. To permit the Principal to apply for multi-disciplinary programs in line with
the Guidelines for Transforming Higher Education Institutions into
Multidisciplinary Institutions September 2022 and NEP 2020.

6. To permit the Principal to apply for additional courses/sections in emerging
areas of Engincering & Technology.

i To permit the Principal to apply for PG courses in BRasic Sciences
(Mathematics, Physics and Chemistry)

8. To permit the Principal to run the M.Tech. courses in online mode.

9. Staff appointments made since the last meeting of the Governing Body.
10. Staff who left the institution since the last meeting of the Governing Body.
11. To report about the faculty available department wise details.

12. Details of the latest state of the art equipment procured.

Any other points with the permission of the Chair. \f‘
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Resolutions

It is resolved

1. To approve the minutes of earlier meeting held on 10-09-2022 (Data from
01-01-2022 to 30-06-2022) (Minutes were read and confirmed).

2. To accept the action taken report on the previous Governing Body meeting
resolutions.

3. To accept and appreciated the report on Academic and other important
activities and events in the college since the last meeting of the Governing
Body. Suggested to improve the results further.

4. To note and approve the important communications, policy decisions
received from the Government, AICTE, UGC, etc.

5. To permit the principal to apply for multi-disciplinary programs in line
with the Guidelines for Transforming Higher Education Institutions into
Multidisciplinary Institutions September 2022 and NEP 2020.

6. To permit the principal to apply for additional courses and additional
sections in emerging areas.

7. To permit the Principal to apply for PG courses in Basic Sciences
(Mathematics, Physics and Chemistry)

8. To approach/ represent the appropriate statutory bodies to get the
permission to run the M.Tech programs in online/ Hybrid mode.

9. To note and approve the staff appointments made since the last meeting of
the Governing Body.

10.To note and approve the staff who left the institution since the last
meeting of the Governing Body.

11.To note and approve the faculty available department wise details and
suggested to recruit whenever and wherever faculty requirement is there.

12.To note and approve the latest state of the art equipment procured.

Also members have suggested the following during the meeting

a) To explore the possibility of alumni contribution in terms of expert
lectures for CSE(DS), CSE (Cyber Security) and CSE (AI &ML).
b) To identify the adjunct faculty for all CSE related branches and also for

other branches.
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c) To motivate non CSE department faculty to teach CSE related subjects.

d) To share the digital library among alumni students for their learning and
contribution to the parent institution.

e) To present the issues which are accomplished and not accomplished
clearly pertaining to the previous Governing Body meeting.

f) To encourage the students to take up the projects which enhance their
employment prospects.

g) To collaborate with Mathematics based institutions for specialized
courses such as Data Science.

h) To plan more number of programs under WEC on contemporary issues.

i) To attract student and faculty from International institutions on
exchange programs.

j) To place the appreciations on record for four faculty members of
RGMCET who appeared in top 2% of Scientists listed by the Stanford
University, USA and Also appreciated 49 faculty members of RGMCET

who are listed in AD World Scientists category and University rankings
2023.

k) To place the appreciations on record for installing Smart Boards in First
B.Tech class rooms and also extending installation of similar boards for
higher classes in phased manner.

1) Suggested to set-up cloud environment in the college and allow the

students to carry out some experiments using the same at the earliest.

The meeting concluded with thanks to Chair.
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R G M COLLEGE OF ENGINEERNG & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, KURNOOL-Dt. A.P., INDIA

(ESTD-1995)

26th Governing Body Meeting (Hybrid Mode)

Date: 22.07.2023 (Saturday) (Data from 01-01-2023 to 30-06-2023)
Venue: PRINCIPAL’S CHAMBER, RGMCET, NANDYAL

Time: 11.00 AM

Google Meet link: https://meet.google.com/ xve-soee-ktg

AGENDA:

1. To confirm the minutes of the last meeting of the Governing Body held on
07.01.2023 (Data from 01-07-2022 to 31-12-2022).

2. To report the action taken on the minutes of the last meeting of
Governing Body.

3. To approve the budget for the financial year 2023-24.
4. To sanction additional budget for the following courses

a) Computer Science and Engineering (Additional Intake 180 to 240
(2023-24)).

b) Computer Science and Engineering (Data Science) (IV Year).

c) Computer Science and Engineering & Business System (IV Year).

d) Computer Science and Engineering (Cyber Security) (II Year).

e) Computer Science and Engineering (Artificial Intelligence and Machine
Learning) (II Year).

5. To authorize the principal to apply for Deemed to be University status to
RGMCET.

6. To receive a report on the Academic and other important activities and
events in the college since the last meeting of the Governing Body.

7. To report about the important communications, policy decisions received
from the Government, AICTE, UGC, etc.

8. Staff appointments made since the last meeting of the Governing Body.

9. Staff who left the institution since the last meeting of the Governing Body.
10. To report about the faculty available department wise details.

11. Details of the latest state of the art equipment procured.

Any other points with the permission of the Chair.
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Resolutions

It is resolved

2

To approve the minutes of earlier meeting held on 07.01.2023 (Data from
01-07-2022 to 31-12-2022). (Minutes were read and confirmed).

To accept the action taken report on the previous Governing Body
meeting resolutions.

To approve the budget for the financial year 2023-24.

4. To sanction additional budget for the following courses

a) Computer Science and Engineering (Additional Intake 180 to 240
(2023-24)).

b) Computer Science and Engineering (Data Science) (IV Year).

c¢) Computer Science and Engineering & Business System (IV Year).

d) Computer Science and Engineering (Cyber Security) (II year).

e) Computer Science and Engineering (Artificial Intelligence and
Machine Learning) (II Year). The Governing body has approved an

amount of Rs.2.5 Crores as additional budget for the above courses.

To authorize the principal to apply for Deemed to be University status to
RGMCET.

To accept and appreciated the report on Academic and other important
activities and events in the college since the last meeting of the

Governing Body. Suggested to improve the results further.

To note and approve the important communications, policy decisions

received from the Government, AICTE, UGC, etc.

. To note and approve the staff appointments made since the last meeting

of the Governing Body.

. To note and approve the staff who left the institution since the last

meeting of the Governing Body.

10.To note and approve the faculty available department wise details and

suggested to recruit whenever and wherever faculty requirement is there.

11.To note and approve the latest state of the art equipment procured.

Cond...2
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a.Also members have suggested the Jollowing during the meeting

i)

vi)

vii)

Dr. G. Prasanthi suggested to include objectives and outcomes in any
proposal submitted by the departments.

Dr. G. Prasanthi suggested to include papers published in UGC CARE
journals apart from WoS and Scopus listed journals and also suggested
to encourage the faculty to publish papers in UGC listed journals.
Members suggested to specially list out the New members and old
members who registered for Ph.D courses.

Dr. B.S Parekh suggested to take bond/under taking from the faculty
members when they were allowed to register for Ph.D stating that they
will serve the institution for three years after completion of Ph.D to
reduce attrition rate.

Dr. K. Lakshminaryana suggested to conduct an expert lectures /
programs in technical subjects and also on fine arts for the all-round
development of students.

Dr. G. Prasanthi suggested to prepare and present a video of 20
minutes on AICTE Induction program conducted in RGMCET.

Dr. B. S. Parekh suggested to include the outcomes of the patents
published by RGMCET faculty members.

viii) Suggested to improve the placements for MCA students.

ix)

X)

xi)

xii)

Members appreciated and suggested the MAGUWA program and eager
to know the outcomes of the same soon.

Members Appreciated the Participation of staff of RGMCET (Dr.
Chandrasekhar, Dept. of ME) as observer in UHV 3day face to face
workshop course conducted by GIET, Rajahmundry.

Honorable members of the Governing Body suggested to recruit the
faculty members with the required specialization to teach the
specialized subjects to IV year CSE(DS), CSE &BS, CSE(CS) and CSE
(AI & ML) students.

Members suggested the Training and Placements cell to write letters to
the Data Centers requesting them to offer training to the students in
specialized areas.

xiii) Members suggested to include the outcomes of the active MoUs in the

presentation.

xiv) Members suggested to organize the events on reading, writing skills of

XV)

the students.

Members appreciated Miss Shaik Sana Mehaboob Bi for receiving a
Cash prize of Rs 25,000/-from Postal Department in National wide
essay writing competition.

Contd...3
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(3)

xvi) Dr. K. Lakshminarayana suggested to prepare the vision document for
2025 as the institution would be completing 30 yrs of journey in the
Technical field.

xvii) Mr. A. Lavanam suggested to explore the college policy towards
Internships to the students, exempting the students from attending
courses if they are in industry internship, flexibility in academics for the
students who are working in innovative areas and involved in prototype
development (Reducing the workload on students for more experimental
work in the industry) during the last four semesters.

Any points with permission of Chairman

a.Dr. K. Lakshmi Narayana suggested to prepare a road map on the
following issues.
i. RGMCET will be completing three decades by 2025, he suggested

to prepare a message that the college would like to give to the stake
holders and the communities.
ii. Expected RGMCET Contributions to bring out the development in
the society?
iii. To finalize vision of RGMCET for next 20 years?
iv. To identify the emerging/trust areas to be specialized in RGMCET.
v. To identify the Centre of Excellences to be established.
vi. Action plan for the celebrations of Golden jubilee celebrations of
the Institution.
vii.  Action plan for inviting best Professors from across the world
viii. Formation of Golden Jubilee celebrations (People, Organizations,
Events, Ares of Expertise, FDPs, etc.) committee.
ix. To identify the activities for next 20 years.
x. Action plans to be durable and sustainable

b. Er. M. Sivaram informed the members that RGM is planning to launch a
satellite with the help of ISRO.

c. Dr. K. Lakshmi Narayana suggested to Prepare the action plan for TEQIP-3.

d. Dr.BS Parekh suggested to publicize alumni activities in the college
website and invite alumni to visit the college.

e. Dr. G. Prasanthi suggested to place the UHV cell activities on college
website.

The meeting concluded with thanks to Chair. : \¥)
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